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1. The Objectives of Research 
This research study presents a part of data obtained by the author during his 
stay in the United States as a Fulbright visiting researcher. By so doing, the 
report intends to compare as much as possible these data collected in America 
with those data previously obtained in Japan through similar research procedures. 
The author hopes that such an attempt will help to clarify some perceptual 
differences that are expected to exist between the Japanese and American workers 
with respect to the several phases of industrial relations. 
Despite the sincere support and kind encouragement given by many people 
in Japan as well as in the United States, 0 > the study faced several difficulties 
56 Mitsuo Ando 
such as a short period of study, shortage of research fund, and lack of research 
devices which are internationally applicable. Thus, the author was unable to 
develop a fully systematic research project. 
The author originally held rather pessimistic viewpoints on the international 
comparative study of the kind such as presented here. But the frequent technical 
interchange between Japan and the United States in the various fields of industrial 
relations has now reached a stage where such a comparative study can no longer 
be left aside as an inscrutable project.<2> Furthermore, the most of research 
studies conducted in the past in this area, with the exception of a few specific 
papers, <3> remained to be merely speculative or deductive documents and comments. 
Viewing the situation in this manner, the author began to feel it vitally important 
to accumulate gradually empirical or operational findings by conducting the type 
of research such as presented here granted that such a research may not become 
fully systematic. 
From the above-mentioned standpoint, it will be noted that this report 
amounts to be nothing more than a pilot study attempting to find a clue which 
may in future lead to a systematic research study and its working hypothesis. 
The materials which are not included in this paper from lack of space will be 
presented on another occassion. 
2. The Methods and Areas of Research 
Only those research techniques that make a quantitative measurement possible 
are employed in this research study. The study area consists of three parts: (1) 
workers' attitudes toward management, (2) workers' attitudes toward labor 
unionism, and (3) facts about workers' complaints. The study covers only those 
areas that measure the conceptual matters of workers. At the present stage of 
research process, the study of management practices and procedures is excluded. 
2.1. Survey on Attitudes toward Management 
Measuring Device: 
The Employee Inventory developed by the Industrial Relations Center, University 
of Chicago, is employed for this study. The Inventory has been standardized by the 
Center since 1949 on the basis of an extensive amount of data materials starting from 
the field survey of the Sears Roeback Co., Chicago. With a permission obtained 
from Professor R. K. Burns, the author translated the Inventory into Japanese in 1953 
and developed it, with some modifications and modest improvement, into a scale 
workable in Japanese industries. It is estimated that up to date more than 500,000 
workers throughout Japan took this inventory. The 75 out of the 78 statements in 
the inventory are exactly the same for the Japanese and American inventories. 
By using the scale-and factor-analysis method, <4> the theoretical structure of the 
two inventories is revealed to be almost identical. 
The Procedure of Comparison : 
Percentile scales standardized seperately in Japan and in the United States are 
compared at the points of medians and distribution ranges. Each of the scale consists 
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of category percentile and item percentile. 
The American scale employed for this study is the one which was revised in 
1958 and obtained by the author while he was at the University of Chicago. The 
Japanese scale used was standardized also in the same year 1958 by the author and 
others on the basis of the data obtained from 22,984 industrial workers throughout 
Japan. This is known as NRK Attitude Survey and the research grant for this was 
provided by the Japan Personnel Management Association. 
2.2. Survey on Attitudes toward Labor Unionism 
Measuring Device: 
The Equal Appearing Interval Scale, which Professor S. Takezawa of the College 
of Social Relations of Rikko University standardized in 1955, <5> is employed. (cf. 
Appendix) 
Procedure of Comparison : 
Arithmetic means and their variances of the attitude scores obtained from the 
Japanese samples are compared with those of American samples. In addition, the 
American subjects were asked to rate how favorable or unfavorable they thought 
each statement was toward labor unionism on 33 items of the questionnaire. Point 
scale ranging from 1 to 11 was used for the rating and the mean values of these 
ratings are put into comparison with the scale values standardized in Japan. 
2.3. Analysis of Workers' Complaints 
Method of Collecting Research Materials : 
Complaints or comments on work situations expressed in the open-end form were 
collected for both the Japanese and American workers. As for the Japanese data, 
2052 workers' opinions were chosen from the file at the laboratory of the College of 
Social Relations of Rikkyo University. For the US data, 3184 comments filed at 
the Industrial Relations Center of the University of Chicago were selected at 
random. 
Procedure of Comparison : 
The technique of the so-called content analysis was employed. The context 
unit was divided into three categories: (1) request style, (2) expectancy style, and 
(3) narration style. As a recording unit, the following categories are used: "hours 
of work", "wage & salary", "welfare and benefits," "job demand," "working condition," 
"labor union," "fellow employee," "supervisor," "executive system," "organization," 
"future prosepct," "Shikaku Seido, "* "personnel action". 
2.4. Research Samples and their Organizational Affiliations 
Samples actually surveyed in the United States, their organizational affiliations 
and other characteristics are shown in Table 1 and Table 2. Information obtained 
from the Japanese samples used for comparative purposes are described in detail in 
each of the articles listed at the end of this paper. 
* This means a specific employee classification system on the basis of formal education, 
length of service, ability, and so on. 
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Tab. 1. Research Samples, Their Organizational Affiliations 
and Other Characteristics (1) 
- Minneapolis, Minn. -
Number of 'Number 
Organizations Questionnaires of 
Distributed Returns 
First National Bank 120 76 
Dayton's Co. 26 18 (Department Store) 
Minneapolis Gas 47 16 Co. 
Hamm's Breweries 4 4 Co. 
Student Group** 67 40 (Univ. of Minn.) 
:l 264 154 
Notes: * <H> identified as High Group 
<L> identified as Low Group 
Merit 
% Sex Filed Firms* 
Ml F H 
63.3 0 76 38 
69.2 3 15 12 
34.0 7 9 8 
100.0 2 2 0 
59.7 40 0 -
58.3 52 102 (58) 
** Graduate students with major in industrial relations 
Ratings 
by the 
I L 
38 
6 
8 
4 
-
(56) 
Tab. 2. Research Samples, Their Organzational Affiliations 
and Other Characteristics (2) 
Survey 
Period 
June 1961 
I/ 
I/ 
July 1961 
I/ 
-
- Chicago, Ill. 
Number of Tot;i N;mberj Content Analysis General Periods at 
Organizations Workers who Morale which of Comments (Context Units)* Analysises 
Made Comments Analyzed j~R · 1 E I N .. Level** were carried out 
% 
United Air Line 409 632 98 77 457 (44) Oct. 1960 
Campbell Soup 156 258 61 54 143 (51) I/ (Foods Mfg. Co.) 
Olin Mathieson 98 300 51 60 189 (35) Nov. 1960 (Chemical Co.) 
International Steel 416 1,087 242 170 675 (13. 5) I/ 
Carson-Pirie-Scott 127 212 36 65 111 (47) I/ (Department Store) 
Elgin National 74 182 37 37 108 I/ Watch (52) 
Shure Brothers 
(Electrical 227 419 62 69 288 (37) Dec. 1960 Equipment Mfg.Co.) 
Weyerhaeuser 111 176 26 37 113 (29) I/ Timber (Forestry 
& Lumber) 
::s 1,618 3,184 607 569 2,008 - -
* <R>; identified as Request Style. <E>; identified as Expectancy Style. 
<N>; identified as Narration Style. 
** These measures obtained in the past are listed merely for reference purposes. 
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3. The Findings of Research 
3.1. The Difference of Response Patterns to Questionnaire 
It was found that the Japanese workers tended to respond more frequently 
to "uncertain" choice than the American workers. The mean difference rate of 
uncertain responses between the Japanese and American workers is 16.2%. 
Datum: 
It is shown in Table 3 that the frequency rate of "uncertain" responses made 
by the Japanese workers (N = 1,086) to the statements<0> of the Employee Inventory 
amounts to 26.4%. On the other hand, the frequency rate for the American 
workers (N = 1,027) is as low as 10.2%. 
Tab. 3. Comparison of Frequency Rates of "Uncertain" Responses 
Japanese Workers American Workers 
A Number of Workers 1,086 1,027 
B Number of Statements 28 28 
C Number of Total responses (AxB) 30,408 28,756 
D Number of "Uncertain" Responses 8,021 2,935 
E Frequency Rates of "Uncertain" Responses 26.4% 10.2% (D/Cx 100) 
3.2. The Difference of Attitudes toward Management 
3.2.1 The Comparison of General Morale Levels 
The general morale level of the American workers toward management is 
markedly higher than that of the Japanese workers. The mean difference between 
their medians calculated from the standardized percentile scale is 28.8%.<7> 
Datum: 
The median difference of category scores between the Japanese and American 
Employee Inventory is expressed in percentage as follows in Table 4. 
I. 
II. 
III. 
IV. 
V. 
VI. 
VII. 
Tab. 4. The Median Difference of Category Scores 
(U. S. vs. Japan) 
Cagetory Difference (%) Category Difference (%) 
Job Demands 24.7 VIII. Effectiveness of supervision 20.3 
Working Conditions 41.9 IX. Effectiveness of Management · 32. 7 
Pay 28.2 X. Communication 28.9 
Employee Benefits 54.6 XI. Security 19. 1 
Relations with Fellow 14.6 XII. Status & Recognition 28.4 Employees 
Relations with Supervisors 27. 1 XIII. Identification with the Co. 13.5 
Relations with Management 42.5 XIV. Opportunities 27. 1 
Mean Difference: 28. 8% 
3.2.2. The Category Scores of Dominant Difference 
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As shown in Table 4, the categories which showed particularly dominant 
differences between the Japanese and American workers are: (1) employee benefits, 
(2) relations with management, and (3) working conditions. These three phases 
of industrial relations appear to determine primarily the difference in general 
morale level toward management held by the Japanese and American workers 
as explained in the previous section. 
On the other hand, "relations with fellow employee", "job security," and 
"identification with management" do not necessarily show any apparent difference, 
when the difference in tendency of response patterns as discussed in section 3.1 
is taken into consideration. 
3.2.3. Comparison of Item Scores 
Among ·the 75 items<s) which made the comparison possible, the Japanese 
workers showed higher scores than the American workers on only one item, 
No.SO, "feeling of participation'\ The median for Japanese workers is 80.2 and 
7 4.8 for the American workers. The content of the statement is read as "I really 
feel part of this organization" 
Datum: 
The comparison of item scores is shown in the form of median values in 
Table 5. The Table 6 shows the statements which showed dominant difference 
(more than 45%) at the left side of the table and those with slight difference 
(less than 15%) at the right side. 
3.2.4. Comparing Distribution Ranges of Item Scores 
By comparing the distribution ragnes of item scores, it was found that the 
American scale has a wider range on the 52 items out of all the 75 items of the 
Employee Inventory. Among these items, "No.53 monotony and boredom." "No.7 
mutual assistance," "No. 33 absence of bossiness," and "No.SO feeling of 
participation", four items in all, showed their lower limit (P1) below that of the 
Japanese scale. 
Furthermore, a comparison of distribution ranges can point out the following 
three major findings. 
(a) The statement items in the American scale which showed their medians 
deviating to lower limit are: "No.4 comparison with other company," "No.5 
handling of pay matters," "No.57 overall adequacy," "No.72 knowledge of 
standing," and "No.74 recognition through pay." 
The average rate of "favorable" responses to these five items is 41.34%. 
(b) The items measured by the Japanese scale showing their medians 
deviating to the lower limit total 51 and "favorable" response rate to these 51 
items averages 29.80%. 
(c) The items which didn't show any significant difference in the upper 
limit of distribution between the Japanese and American scale are as follows: 
No. 1 hours of work 
No. 53 monotony & boredom 
>. 
'" 0 
b.O 
No. 2 
No. 7 
No. 60 
No. 18 
No. 43 
No. 46 
No. 47 
No. 23 
No. 24 
No. 50 
No. 52 
s 
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safety 
mutual assistance 
friendliness 
encouragement of suggestions 
knowledge about company operation 
fair handling of discharge 
security based on good work 
feeling of belonging 
interest in company 
feeling of participation 
on-the-job learning 
Tab. 5. Comparison of Median Values of Item Scores 
-----
>. 
"' Medians '" Medians '" 0 s 0 s b.O b.O 
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Medians 
E E Japan I U. S. !Difference E E Japan I U. S. /Difference 
<l) E 
Japan [ U. S. !Difference 
"' 
...... 
"' 
...... ~ ...... (.) (.) (.) 
1 68.0 91. 8 23.8 35 41. 1 80. 1 39.0 43 72.6 88.0 15.4 
27 23.8 55.5 31. 7 VI 36 41. 3 64. 1 22.8 X 44 21. 2 58.7 37.5 
I 28 32.9 67.3 34.4 61 41. 2 62.4 21. 2 70 26.3 53.3 27.0 
53 64.0 72. 5 8.5 62 36.5 62.5 26.0 71 24.4 52.6 28.2 
54 42.8 67. 7 24.9 63 50.4 
' 
66.9 16.5 19 41. 5 55.6 14. 1 
2 66.6 82.4 25.8 11 26.2 59.2 33.0 20 24.8 60. 7 35.9 
3 52.9 76. 1 23.2 12 43.0 74.4 31. 4 45 41. 2 53.2 12.0 
II 29 33.8 77.2 43.4 37 34.8 76.0 41. 2 XI 46 70.5 77.4 6.9 
30 ' 22. 5 71. 8 49.3 VlI 38 22.9 70.2 47.3 47 67.9 83.5 15.6 
55 I 22. 1 75.9 53.2 39 30.4 82. 5 52. 1 72 17.2 38.0 20.8 
56119. 5 . 75. 9 i 56.4 64 14.6 62.3 47. 7 73 31. 7 59.9 28.2 
. -
i 41 8. 0 39. 1 31. 1 
65 22.3 67.3 45.0 21 33.3 64.4 31. 1 
ill 5 I 20. 1 46.3 26.2 113141. 5 62. 5 21. 0 22 60.3 65. 1 4.8 
I 31 i 27, 4 54. 8. 27.4 , 14 57. 6 74. 7 17. 1 XH 48 50.4 75.0 ; 24.6 
--·1r 78.2 37.2 VIII 40 63.2 73. 7 10. 5 " 1 "· 3 85.8 42. 5 32 15. 9 77. 5 61. 6 41 50. 1 69.8 19. 7 74 10. 3 48.8 38.5 N 66 53.2 85.5 32.3 75 53. 1 81. 7 28.6 58 17. 6 75.5 57.9 I I 
59 15. 1 76.6 61. 5 67 45.2 66.2 21. 0 23 65.2 72.0 6.8 
. --·--·--
- . ---
I 15 38. 1 86.2 48. 1 24 63.9 87.3 23.4 7 77.6 18. 2 I 0.6 xm 
33 50.6 55.2 4.6 I 16 25.4 55.6 30.2 50 80.2 74.8 (5. 4) V I I IX 42 33.2 62.9 29. 7 i 76 60.5 89.5 29.0 34 36. 1 78. 1 42.0 I 
60 78.2 89.4 11. 2 68 29.5 57.3 27.8 125 32. 7 61.2 28.5 
------------
69 34.5 62. 1 27.6 
8 40,, ,, .. -o 33.8 I XN, 26 13. 7 57.6 23.9 
9 50. 0 . 83. 81 33.8 11 133. 8167. 6 I 33.8 ! 51 17. 5 57.3 39. 8 
10 37. 0 . 60. 3 23.3 18 63. 5 85. 0 ! 21. 5 1 52 54. 5 I 70. 7 16.2 
* Item No. 57 is omitted due to the change in content which made the comparison difficult. 
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Tab. 6. Comparison of Characteristics by Item 
Category Item Items with Dominant Differences Category Item Item with Slight Diferrences 
No. No. more than 45% No. No. less than 15% 
30 Over-all Adequacy I 53 Monotony and Boredom 
II 55 ~pecific Annoyances 7 Mutual Assistance 
56 Equipment 
V 33 Absence of Bossiness 
32 Comparison with Other Company 60 Friendliness 
IV 58 Administration of Benefis 
I Decisiveness and 
Follow-
59 Over-all Adequacy VlII 40 through 
38 Interest in Employee Welfare 19 Steadiness of Work Load 
39 Friendliness XI 45 Recognition of Long Service 
vn 64 Personnel Policy 46 Fair Handling of Discharge 
65 Attention to Suggestions and I Importance of Job Complaints XII 22 
IX 15 Efforts to Improve Co. xm I 23 Feeling of Belonging 
Note: The item numbers and terms are the ones used by the IRC, University of Chicago. 
Datum: 
Figure 1 shows a comparison of relationship between the median and 
distribution ranges by plotting the Japanese and American scale by item 
respectively on Pr,P50, and P 99 points in parrell to the same axis. 
Fig. 1-1 Comparison of Percentile Scale by Item. JAPAN 
u. s. I. Job Demands 
SCALE V ALUEO ~--~1=0 __ ~2=0 __ ~3=0 __ ~4=0 __ ~5=0 ___ 60~ __ 7~0 ___ 80~ __ 9_0 __ 1_00 
1. Hours of work 
(1)* 
27. Fatigue (27) 
0.2 
0.3 
28. Work Load(l4) 
53. Monotony & 
Boredom (40) 
54. Work Pressure 
(65) 
1 percentile 
12. 7 
Med, 99 percentile 
I 68 97.3 
35.o __ ,._,_,.,_,_ .. ,_,_,.._,_.,. ___ ,.,_,_, .. 91,8·,-· 99.9 
I 23.8 69.1 
8, 5 •-m-•-•••-•-n_,_.,._,_.,._,_on_,""f 55. 5 _,.,_,_,,._,_,,._,_,__, 92. 5 
I 32.9 65.7 
11. 7 ,._,_,._,_,._,_,.,_,_,.,_,_,,. ___ , .. _,_,. __ ,l"'ii7.3 ,_,._,_,.,_,_,.._,_98.9 
23.2 I 64.0 93.8 
21.2 I 72.5 99.4 
10.5 I 42.8 79.4 
18. 7 ,,._,_,,._,_ ... ___ ,.,_,_,,._,_, .. __ .,_,r'i;1. 7,_.,,_,_.,,_,_.,._ 96.9 
* Number in parentheses is the item number used in the Japanese Scale. 
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Fig. 1-2 
II. Working Conditions 
0~ --~1~0 ___ 2~0 __ ~3~0 __ ~4Q~--5~0 __ ~6~0 __ ~70~ __ 80~--~9~0 __ 1=00 
2. Safety (2) 
3. Management's 
Interest (28) 
29. Effects on workl.O 
Efficiency (15) 
30. Over-all 
Adequacy (41) 
55. Specific 
Annoyances (64) 
56. Equipment(66) 
Fig. 1-3 
]]J. Pay 
0.3 
0.1 
0.2 
17.4 66.6 95.9 
30,0 ..,_,_,.,_,_.,_,_,.._,_..,_,_.., ____ ,._,_, 82.4 ,.._, 99. 7 
16.0 I 52.9 87. 7 
20.6 I 76.1 99.5 
I 33.8 73.5 
I 22.5 60.6 
18. 7 I 71.8 99.2 
I 22. 7 59.4 
6.'2 I 75.9 91 0 9 
I 19.5 57.8 
.. _,., ___ ,.,_,_,.,_,_,,, ___ ,.,_,_ ... _,_,.,_,., .. _,_.,,_,_,.._,_,.,_ 
23.0 75.9 99.4 
0 ___ 1_0 ____ 20 30 40 50 60 70 ~8~) ___ 9~0~_~100 
0.06 I 8.0 69.3 4. Comparison 
with Other 
Company (3) 2. 8 1 39. I 92. 5 
5. Handling of o. 4 
Pay Matters (29) 
31.Comparison 1.8 
with Fellow 
Employees ( 42) 
I 20.1 63.2 
8.5 I 46.3 91.2 
I 27.4 
€9.4 
15.'s"'_,_,,. ___ , .. _,_,.._,_,.._,, 54.8°_,._,_,,._,_,,._,_,.._ 91.2 
57. Over-all 3• 3 ' 4o. 2 88. 4 
Adequacy (67) * 1. 8 ,--.. -·-•~·-·-·"-·-"'-riM.'5 ___ ,,,_,_,._, __ ,._,_, .. _,_ .. ,_._,,, ___ ,..§o. 8 
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Fig. 1-4 
IV, Employee Benefits* 
6. Understanding 
of Benefits 
Progr. (16) 
0 
32.Comparison withO.l 
other Co. (4) 
58. Administration o. 0 
of Benefits (30) 
59. Over-all 
Adequacy (63) 
0.2 
10 
6.1 
20 30 40 50 60 70 80 90 100 
41.0 83.7 
30,'9 ___ .. ___ , .. _,_, .. _,_ .. ___ , .. _, __ ,'"T7"s7':i'-·-· .. -·-.. '!iir5 
'15.9 67.0 
-•-•n_,_,,_,_,., ___ ,.,_,_,,_,_,n_,_,_,.,,.,_,_,,_,_,.,_,_ 
23.3 77.5 99.5 
17.6 66.6 
-•-•H-•-•H ___ ,.,_,_..,_,_ .. ,_,_, .. _,_H_,"l'"'-•-•H-•-•H-•-
22,5 75.5 99.5 
15,1 62.1 
22,5•-H•--•-•-•H-O-OH_,_,_,_,., ___ ,,._,_,,,76:s·H-•-•-·-•H99'.5 
* Item No. 57 is ruled out of the comparison. 
Fig. 1-5 
V. Relations with Fellow Employees 
7. Mutual 
Assistance (17) 
33. Absence of 
Bossiness ( 43) 
0 
34. Absence of 
Friction (62) 
60. Friendliness(68) 
5.1 
10 20 30 40 50 60 70 80 90 100 
41.3 77.6 98.4 
35,•o•-•H-•-•H-•-H-•-••-•-••-•-•H-r7s.2"-•-•H-•99:•2 
15. 1 50. 83,8 
-···-·-···-·-···-·-···-•-•-• -•-···-·n··-·-.. -·-···-·-···-·-· .. -•-··-·· 10,6 55.2 96.9 
36.1 69.7 
_.,,_,_,., ___ .., ___ ,.,_,_,.,_,_.,_,_..,_,_.,,_,_.,_,_.,,_ 
•o a1 a4 
46.l 78.2 98.6 
,., ____ .. ,_,_, .. _,_ .. ,_,_ .. ___ '"""l'-"'-·-
~2 R4a8 
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Fig. 1-6 
VI. Relations with Supervisors. 
0 __ ~1~0 __ ~20~ __ 3~0 ___ 40 50 60 70 80 90 100 
8. Concern for 
Employee Needs 
(5) 
9. Closeness of 
Supervision (31) 
10. Credit for Good 
Work (18) 
35. Fairness (61) 
36. Promotion of 
Teamwork(44) 
61. Interest in 
Employee Ideas 
(45) 
62. Friendliness(69) 
63. Follow through 
on Promises(70) 
9.3 I 40.2 78.6 
20.8 1 74.0 99.1 
7.8 I 50,0 87.8 
26. 7 I 83. 8 99. 7 
7.0 I 37.0 79,3 
--·-·-···-·-... -·-···-·-···-·-.. ·-·-··-•;;···-·-.. ·-·-···---···-·-· .. -13. 8 60.3 96.0 
8.1 41.1 82.0 
••-m-•-••-•-•••-•-•••-•-•••-•-•H-•-r••-•-•u-•-•H-" 35.0 80.1 99.4 
10.4 I 41.3 79.4 
-•-•••-•-•••-•-u_,_,.,_,_,.,_,_•••-•-u•-r•-•u-,-•u-,_.,,_,_,,_,_.,,, 
15.6 64.1 96.5 
11.0 I 41.2 78.3 
., .. _,_,.,_,_,, __ ,_,. ___ ., __ ,_,.,_,_,.._,-r"·---.. ,-·-···-·-... -·-.. -·-
~ o ~4 ~3 
6.5 I 36.5 75.4 
•••-•-n•-•-•,.-•-•u-•-'"•-•-•,.-•-•.,-•-•,-•-•••-•-m-•-m-•-n•-•-" 
11.5 62,5 97.2 
11. 5 I 50.4 84.1 
•••-•-•••-•-•H-•-•••-•-•H-•-•H-•-•••-•••'"-•-n-•-•H--OH_,_,,._, 
~o ~9 ~o 
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Fig. 1-7 
Vll. Relations with Management 
Q___~l0~---=20~_~3~0 ___ ~40~ __ 5~0~_~6~0 __ ~7-~0 ___ 8~0~_~9_0 __ 1_00 
11. Fair Treatment 0•3 
(6) 
12. Freedom to 
Voice 
Complaints (19) 
37. Fairness & 
Honesty (32) 
38. Interest in 
Employee 
Welfare (46) 
0.7 
0.2 
0. 7 
39. Friendliness(60) 
64. Personnel 
Policy (71) 
65. Attention to 
Suggestions & 
Complaints (72) 
0,2 
0.7 
26.2 64. 7 
11. o ,_.,,_,_.,_,_,.._,_.,,_,_ .. ,_,_ .. ,59, 5 .. ,_,_,.,_,_ .. ,_,_,. ___ ,.._, 97. 5 
10. 7 I 43.0 79.8 
33. 3 ,_,_,. ___ ,.,_,_,.,_,_.,,_,_,., __ T"'i4. 4 ,_,.,_,_ .. ,_, 98. 9 
I 34.8 78.1 
... _,.,_,_,,._,_,,. ___ , ____ ... ___ , .. _,_,,..,..,,_.,, ___ ,,._,_,_ 
26.2 76.0 99.5 
I 22,9 68.6 
,,_,.,_,_,.,_,_., ___ ,.. ___ ,,_,_,.. ___ ,,_,_,,_,_.,,_, __ .,_,_.,_,_.,,_ 
17.5 70.2 99.3 
I 30,4 74.1 
36, 6 I 82, 5 99. 7 
I 14.6 49.8 
,,_.,._,_.,. ___ .,._,_ ... _,_ ... _,_,._,_,., .. ,.,_,_,.,_,_.,. ___ .,. ___ ., 
15.5 62.3 98.1 
I 22.3 63.6 
•-mw•wu,w,_u,_,_,,._,_,.._,_,._,_,.._,.,.,.,w,_,,. ___ ,,._,_,.._,_ 
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3. 3 The Difference of Workers' Complaints 
A quantitative analysis of the open-end responses to measure complaints on 
work situations reveals the following differences between the Japanese and 
American workers studied. 
(a) The Japanese workers complain most about "wage & salary" (23%), 
and ,,hours of work" (14%) and "welfare & benefits" (12%) follow next in order. 
(b) The American workers complain most about management policy or 
management or executive action (15%), and wage & salary (13%), supervisors 
(12%) and working conditions (11%) follow in order respectively. With respect 
to hours of work, only 3.7% of the American workers expressed any comment. 
(c) The American workers hardly expressed any comment or opinion toward 
labor union (only 0.5%), whereas 6% of the Japanese workers stated comments 
on labor union. 
(d) Only 1% of the Japanese workers showed complaints about fellow 
employees against 4.4% of the American workers. 
(e) Concerning future prospect within a company, the Japanese workers who 
expressed anxiety amounted to 7%, whereas 2.9% of the American workers 
expressed such concern. 
(f) 7% of the Japanese workers stated complaints about Shikaku Seido 
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(specific employee classification system based on formal education, length of 
service, job demand, ability, etc.). Although the American industrial relations 
has no corresponding term to Shikaku Seido, opinions of similar nature were 
expressed by the American workers concerning promotion, wage increase, and 
personnel action. ( 4.3%) 
(g) An examination of opinion context under three categories: request style, 
expectancy style, and narration style reveals that the American workers take the 
form of "request style" in expressing their strong complaints about financial 
conditions such as "wage & salary" and "welfare & benefits". No such a trend 
1s found for the Japanese workers. 
Datum: 
Refer Table 7-1 and Table 7-2. 
Tab. 7-1. The Content Analysis of Complaints 
on Work Situations 
(Japanese Workers) 
Re~ording --------------- Units RequeSt 
- Context I 
Umts ---------- Style 
-I Expectancy 
1
1 Narration 1\ 
Style Style I Total 
Hours of Work 82 63 133 278 
Wage & Salary 90 103 285 478 
Welfare & Benefits 82 65 103 250 
Job Demands 30 26 86 142 
Working Conditions 39 22 86 147 
Labor Union 14 14 86 114 
Fellow Employees 1 1 18 20 
Supervisors 41 36 89 166 
Executive System 18 13 32 63 
Organization 30 13 75 118 
Future Prospect 29 25 87 141 
Shikaku Seido 37 20 78 135 
Total 
I 
493 401 
I 
1, 158 
II 
2,052 
% I 23 20 I 57 II 100 
% 
14 
23 
12 
7 
7 
6 
1 
7 
3 
6 
7 
7 
100 
-
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Tab. 7-2. The Content Analysis of Complaints on 
Work Situations (American Workers*) 
~ Expectancy Narration Request Total s Style Style Style g 
Hours of Work 26 45 47 118 
Wage & Salary 98 79 248 425 
Welfare & Benefits 90 76 42 208 
Job 19 24 92 135 
Working Conditions 68 98 173 339 
Labor Union 1 4 11 16 
Fellow Workers 13 13 114 140 
Supervisors 47 42 302 391 
Mgt. Policy, Behavior 85 56 340 481 
Organization 43 47 139 229 
Future Prospect 11 8 74 93 
Personnel Action 41 20 76 137 
Questionnaire 10 11 138 159 
Miscellaneous 55 46 212 313 
Total 607 569 I 2,008 3,184 
% 19 I 18 I 63 I 100 
* Subjects: (cf. Tab. 2) 
3. 4 The Difference of Attitudes toward Labor Unionism 
3.4.1 Comparing The Distribution Ranges of Attitude Scores 
73 
% 
3.7 
13.4 
6.5 
4.2 
10.7 
0.5 
4.4 
12.3 
15. 1 
7.2 
2.9 
4.3 
5.0 
9.8 
100.0 
-
The results measured by the Equal Appearing Interval Scale (cf.2.2) show 
that the Japanese workers demonstrate a higher degree of support toward labor 
unionism than the American workers. This trend is similarly found to be 
affiirmative in the comparison of student groups in both countries. 
Datum: 
Refer Figure 2-1 and Figure 2-2 
3.4.2 Comparing The Rated Values of the Questionnaire Items 
The comparing device so far used in the preceding section was the scores 
developed on the basis of scale values standardized in Japan. By comparing these 
scale values with the median of ratings (cf.2.2) performed by the American 
workers for each item of the questionnaire, the following items showed great 
difference. <9> 
( 4) I don't see much value in· the labor movement. 
( 7) If it is possible, I do not want to join a labor union. 
( 9 ) The labor movement in the Unites States needs more development. 
(29) Labor needs to strengthen its solidarity. 
(30) The spirit of the labor movement is good but its way of doing things 
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is too violent. 
The following characteristics may be pointed out from these five items. 
(a) The American workers rated every one of the five items more unfavorably 
than the Japanese workers. 
(b) Such a rating tendency of the American subjects may indicate that 
every one of these item statements tend to deny the actual conditions as exist 
in the United States or to ignore the established fact. In other words, it may be 
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stated that the opposite of these statements is the generally accepted idea of 
the American workers and the way they see things. 
(c) That is, the American labor union has already reached a high level of 
development (denial of No.9 statement) ; workers have a strong solidarity (denial 
of No.29); it is natural for a worker to join a union (denial of No. 7); the 
contribution that the labor movement has made is an established fact (No.4, 
No.30). This line of thought will explain the above-mentioned generally accepted 
idea of American workers. 
(d) In the case of the Japanese workers, the contents of these statements 
are exactly the goals that they see they should obtain so that the Japanese 
workers appear to be "pursue-promotion-oriented" to rate these statements. 
(e) It would now seem apparent that despite the deviation found in rated 
values, the tendency of rating as pointed out in (a) will lead to confirm further 
the findings as presented in the section 3.4.1. 
Datum: 
A comparison of rated values by the American workers (N =59) and 
standardized scale values by the Japanese workers (N =223) on 33 statements 
of the questionnaire is shown in Table 8. 
Tab. 8. The Comparison of Rated Values by Item 
- Equal Appearing Interval Scale -
(A) (B) Difference (A) (B) Difference 
Item Scale Values Rated Values Item ~icale Values Rated Values 
Number 
Standardized by (A)-(B) Number ~tandardized by (A)-(B) in Japan Americans in Japan Americans 
(N =223) (N=59) (N =223) (N=59) 
1 8.39 8.85 -0.49 18 10. 13 9.98 +0.15 
2 0.96 2. 15 -1. 19 19 2.58 2.97 -0.39 
3 4.26 3.23 +1. 03 20 5.76 5.92 -0.16 
4 7.84 9. 19 -1. 35 21 9. 13 10.09 -0.96 
5 10.31 10.26 +0.05 22 1. 61 2. 16 -0.55 
6 3.33 2.07 +1. 26 23 4.63 4.55 +0.08 
7 6.63 9.04 -2.41 24 8. 10 7.98 +0.12 
8 9.64 8.83 +0.81 25 0.92 1. 72 -0.80 
9 2. 15 5.33 -3.18 26 3.72 3.41 +o. 31 
10 5.64 5.48 +0.16 27 7.52 8.74 -1. 22 
11 8.65 9.87 -1. 22 28 10. 19 9.78 +0.41 
12 1. 35 1. 86 -0. 51 29 2.84 4.78 -1. 94 
13 4.50 3.97 +0.53 30 6.34 7.76 -1.42 
14 7.93 9. 11 -1.18 31 9.29 9.69 -0.40 
15 0.74 l. 20 -0.46 32 1. 91 1. 47 +0.44 
16 3.50 2.70 +0.80 33 5.29 5.27 +0.02 
17 6.81 8.07 -1. 26 - - - -
Note: By Equal Appearing Interval Scale, workers were asked to rate each statement on 11 
levels. These levels mean as follows: 1-most favorable, 6-neutral, 11-most unfavorable. 
76 Mitsuo Ando 
4. Summary and Discussion 
In summarizing the overall findings and discussing some background factors, 
the author attempts to bring forth some new problems for further investigation. 
(1) The responses to the multiple choice type of the questionnaire seem to 
reveal that there exists some basic difference in terms of judgement tendency 
between the Japanese and American workers. That is, uncertain responses were 
found to be markedly great among the Japanese workers. Therefore, it would 
present a problem, if the data obtained from this type of questionnaire were 
quantified as they were and used for an international comparison. 
(2) In spite of the above findings, the Japanese workers possess generally 
unfavorable attitude toward management a lot more than the American workers. 
Such a tendency is found particularly noticeable in such aspects of industrial 
relations as employee benefits, relations with management, and working conditions. 
(3) On the contrary, no significant difference was found in "relations with 
fellow employee," "security," and "identification with the company." Moreover, 
the open-end responses on work situations showed that the Japanese workers 
stated less complaints toward fellow employees than the American workers. 
(1.0% vs. 4.4%) 
Such a tendency is quite reasonable when one views the traditional philosophy 
of the Japanese management, management system and practices as exist in the 
present day Japan. That is, life-time employment system and the accompanying 
extremely low rate of turnover is helping the Japanese workers to nurture the 
feeling of security and identification with the company. Also the fluctuating 
nature of job requirements, duty, and authority and responsibility, and a sense 
of joint responsibility which originates in them may be interpreted to perform 
buffer function on troubles or conflicts that may arise among fellow employees. 
( 4) What should be born in mind here is however, that following the 
previous discussion, each one of the above three aspects of findings might be the 
sense of belonging, security, or identification with the company, all of which are 
conditioned by the authority structure of the management organization. In other 
words, these aspects may be considered to constitute heteronomous determinants 
of attitude. 
The analysis of the open-end responses reveals that the Japanese workers 
show a greater amount of concern than the American workers about self-development 
and future prospect in the company. (7.0% vs. 2.9%) This result will indicate 
nothing but the reflection of workers' complaints against their fixed place in the 
company which rest on such practices as life-time employment system, Shikaku 
Seido, and personnel program based primarily on formal education as seen unique 
to the Japanese industry. 
(5) Overall findings of workers complaints on work situations show that 
the Japanese workers' complaints center around such aspects as wage & salary, 
hours of work, and welfare and benefits as related to working conditions. On the 
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other hand, in the case of the American workers, criticism toward management 
policy or executive action are greatest in number and a number of workers who 
complain about hours of work is extremely small. 
23% of the Japanese workers against 13% of the American workers showed 
complaints toward wage and salary. However, for the American workers strong 
expression in the form of request style is frequently used to complain about 
:financial conditions such as wage and salary and welfare and benefits. This 
tendency is almost negligible for the Japanese workers. 
An examination of percentile scale for those question items included in the 
Employee Inventory concerning wage and salary (No.4, No.5, No.57, and 
No.74) shows that the American workers show wider distribution ranges for 
every one of these items than the Japanese workers and their respective medians 
deviate to the lower limit of distribution. (cf. Fig.1-3 and Fig.1-12) These :findings 
will point out the fact that despite the American wage level which is about 
five to seven times higher than the Japanese wage level, the difficulty of job 
evaluation and its evaluation results are giving tremendous impact on the 
motivation of the American workers. 
(6) As for the results of workers' attitudes toward labor union measured by 
the Equal Appearing Interval Scale device, a hasty generalization should be 
avoided because of the size of the American samples used. It was found, 
however, that a group of Japanese workers as well as a group of Japanese 
students tend to be more aggressive and have a stronger support toward labor union 
than the similar American group. This may be related to a high degree of 
interest generally shown by the Japanese workers in labor movement, and the 
finding from this study can prove this point somewhat. 
The study shows that the rate of grievances on labor unions expressed by 
the Japanese workers in the open-end responses is far greater than that of the 
American workers (6.0% vs. 0.5%). The strong degree of interest in the labor 
union thus far shown by the Japanese workers may be closely related to the 
background factor of the Japanese labor union which is formed on the basis of 
a single company as a unit as compared to an Amrican labor union organized 
horizontally on the basis of craft, trade, or industry. That is, a Japanese firm 
has two functional groups within itself; i.e., business organization and labor 
organization, both of which are constituted of the same individuals. In such a 
case it would seem naturual that the Japanese workers have more intense interests 
in the labor union than American workers. 
One more unique characteristic of the Japanese labor union background 
should be observed. The Japanese labor movement which was developing in 
early 1930s was completely dissolved by the totalitarian system of government 
and during the WWII that followed. The present labor union was reorganized 
and developed very rapidly with the help from outside rather than from inside 
right after the end of the WWII. With such a background of labor union 
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movement therefore, it would seem pretty logical for the Japanese workers to 
seek after the goals of union stability, values and contribution that the labor 
union activities can achieve as their own goal. 
On the other hand, as noted in the 3.4.2. discussion, it is not too difficult to 
interpret a more stablizied pattern of attitudes generally taken by the American 
workers toward labor unionism. 
(7) There is only one item out of 75 items in the Employee Inventory in 
which the Japanese workers demonstrated higher scores than the American 
workers. That is the item No.50, "I really feel part of this organization." This 
must be said to be a rather unique finding. 
This fact and the findings of the Japanese workers attitudes toward labor 
unionism (uplift and promotion oriented) are rather contradictory. Therefore, to 
probe into the nature of this contradiction, the following problems and hypotheses 
may be suggested for further investigation. 
(a) Verification of depth structure for workers identification with the 
company. 
There is no proof that the Japanese and American workers possess a same 
dimension of attitude for "identification with the company". 
(b) Verification of mechanism which led to establish the dual allegiance of 
the Japanese workers. 
The organizational characteristics of the Japanese labor situation is such that 
it forces each individual to play a dual personality, viz. one as a company 
employee and the other as a union member. These characteristics will be playing 
a specific role in developing the mechanism of dual allegiance. 
( c) Examination of the influences of problems arising form the various 
"splits" in social factors that exist among the Japanese workers. 
What may be presented as typical of these "splits" problem may be the problems of the 
dual structure of the Japanese industry, of the pre-war value system and its destruction, 
of permanent workers and temporary workers, and of the split in social 
stratification such as the permanent differentiation of social status between office 
workers and factory employees. 
Without investigating into these problems, it may well be impossible to make 
a systematic understanding of the perceptual differences between the Japanese 
and American workers. 
REFERENCES AND NOTES 
(1) I should like to express deep thanks to the following people: 
Fulbright Committee : 
Dr. Robert J. Boylan, Dr. Elizabeth P. Lam, Mr. lwao Nishimura 
Asian Foundation : 
Dr. Robert B. Hall, Mr. James A. Kokoris, Mr. Lindley S. Sloan, Mr. Robert E. Turvene 
University of Chicago : 
A Comparative Study on Conceptual Differences 79 
Dr. Robert K. Burns, Dr. Wallace G. Lonergan, Dr. Willard E. Erickson (resigned), Mr. 
Richard Renck, Mr. Robert H. Waechter, Dr. & Mrs. George 0. Baehr 
University of Minnesota: 
Dr. Herbert G. Heneman, Jr., Dr. Donald G. Paterson (deceased), Dr. George W. England, 
Dr. Thomas A. Mahoney, Dr. Jack Rhode, Mr. Richard G. Woods, Mr. Thomas E. Kokesh 
Especially to the Industrial Relations Center of the University of Minnesota, I should like 
to extend my deep appreciation for the great amount of monetary assistance which provided for 
a research assistant and othter research expenses and which thus made my research study 
possible. 
Organization Studied: 
Dr. Cliford E. Jurgenson (Minneapolis Gas Co. ) 
Mr. David Babcock (Dayton's Co.) 
Mr. Fred W. Nelson (Hamm's Breweries Co.) 
Mr. De Shong (Blockson Chemical Co. ) 
Mr. J. K. Ewing (First National Bank) 
Miss Martha Douglus (Carson-Pirie-Scott Co. ) 
In addition to the above people, I should like to thank the following three couples who 
assisted me polishing my English sentences. 
Dr. & Mrs. Donald Bartlett (American Embassy in Japan) 
Mr. & Mrs. Thomas D. Hill 
Dr. & Mrs. C. Nishiyama 
(2) For example Kiaus D. Hartmann of Germany stresses the need tor investigating into 
the historical and political differences between the United states and West Germany as a basis 
for understanding their labor-management relations. He points out that to develop voluntary 
labor-management cooperation system in Germany is far more difficult than in America, its 
reason being that the Germans had experienced bitter class struggles in the past. He finds a 
ground for legal stipulation of "Mitbestimmungsgesetz" in such a phase of German history. He 
further talks about the difference in the feeling of group belongingness that result from the 
national characteristics of the German and American people. Therefore, he is extremely skeptical 
of the effectiveness of the Hawthorne Study. 
Klaus Dieter Hartmann. : Die "Hawthorne-Theorie" und die Gruppen Bi/dung, 
Mensch und Arbeit, Nr. 7, 1957,S. 216-218 
As reference materials which criticize this problem from an angle of dynamic relationship 
in technical, economic, and social aspects, the following article may be recommended. 
Peter Atteslander. : Konflikt und Kooperation in Industriebetrieb, Koln und Opladen, 
Westdeutscher Verlag, 1959, S. 27-30. 
The similar criticism shown in the above article is expressed most straightforwardly in the 
report presented by German "Research Committee on Human Relations and Psychology of 
Management" published in 1954, after the observation tour in the United States. 
(3) As empirical studies conducted from this point of views, I should like to recommend 
the following two articles: 
Arthur M. Whitehill Jr., & Shinichi Takezawa. : "Japanese Workers: Gimu in 
Transition", 1960, 150pp. 
A Report of the Research Committees on Socio-Cultural Factors Affecting productivity, The 
College of Social Relations, Rikkyo University: "Socio-cultural Factors 
Affecting Productivity in Japanese Industry," 1958, 116pp. 
The latter article is reprinted in the "Journal of Applied Social Science", Vol. 1, No. 1, 1958, 
pp. 137-182, published by the College of Social Relations, Rikko University. 
(4-) About this point, please compare the following two articles with each other. 
Melany E. Baehr & Richard Renck: "The Definition and Measurement of Employee Morale." 
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Administrttive Science Quarterly, Vol. 3, No. 2, 1958, pp. 157-184. 
Mitsuo Ando & others: "Method of Empfoyee Attitude Survey". Japanese Personnel 
Management Association. 1955, pp. 78-90 
(5) Shinichi Takezawa: "Attitude Survey on Labor Unionism by Equal Appearing Interval 
Scale". Journal of Department of Sociology, College of Art & Literature, Rikkyo 
University, No. 3, 1955, pp. 21-45 
(6) The reason for limiting the study items to 28 items was due to the storage conditions 
of the raw materials of the questionnaire at the University of Chicago. In this study, only those 
statement items that are included equally in the Employee Inventory and the Organization 
Attitude Survey developed by the University of Chicago were selected. 
(7) As for the scoring of the Employee Inventory, negative and uncertain responses are 
not counted in the scoring. Considering the findings as presented in the section 3. 1. , to view 
the difference of 28. 8% as a net difference will be rather questionable. 
(8) The content of No. 57 statement is read as "My pay is enough to live on comfortably." 
It was difficult to apply this statement as it is to the Japanese industry, the reason being mainly 
the exhaustion from the War. Two more statements are ruled out because they are not included 
in the Japanese scale. This left 75 statements for possible comparison. 
(9) By using the standard deviation 1. 28 obtained from Figure 2 as a criterion five items 
which showed a greater difference than 1. 28 were selected. A group of the Japanese workers 
used as a comparing group in the Figure 1 were the employees of the Japan Travel Bureau 
(N=871). The source of the data is from the following article. 
Shingo Minagawa and Shinichi Takezawa.: "An Attitude Survey on Labor Unionism" 
Romu Kenkyu. Vol. 9, No. 2, 1956, pp. 14-20. (Received August 5, 1962) 
Appendix 
Equal Appearing Interval Scale for Measuring Worker's Attitude toward Labor 
Unionism: 
The following are 33 statements concerning labor unions. Read them carefully 
and pick those opinions which you think express your own true feelings. You may 
select as many or as few statements as you like as long as you choose those that you 
heartily agree with. You may skip those statements which are doubtful to you. 
Circle the number of the statement you select. 
1. It is not too logical to support the labor movement. 
2. Organized labor is inevitable in a modern society. 
3. Although a few of the labor unions are too progressive, the rest are generally 
sound. 
4. I don't see much value in the labor movement. 
5. A labor movement is an enemy to the prosperity of a nation in its present 
situations. 
6. The laborers who form unions are of stronger character than unorganized 
laborers. 
7. If it is possible, I do not want to Join a labor union. 
8. The labor union should never strike. 
9. The labor movement in the United States needs more development. 
10. The merits and demerits of labor unions with respect to society just balance 
one another. 
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11. The labor movement lowers the industrial efficiency of a country as a 
whole. 
12. It is proper and the right of a laborer to organize union. 
13. Though I haven't thought much about labor movements, I don't think they 
are evil. 
14. The actions taken by labor unions are often too violent and produce no 
results. 
15. The union is an absolute necessity to protect the fondamental rights of labor. 
16. The labor movement is effective in developing team spirit. 
17. The living conditions of labor will not get worse even if no labor union 
exists. 
18. The union is turning out anti-patriotic laborers. 
19. It is a duty of labor to participate in the labor movement whenever chances 
are available. 
20. The.:e are times when I feel the need of union but other times when I 
think it unnecessary. 
21. The labor organizations today are a collection of ignorant people. 
22. I hope the labor movement will continue to grow by any means possible. 
23. There is no particular harm in becoming a union member. 
24. The union gives more harm than value to society. 
25. It is proper to say that a labor union is the only organization that truly 
promotes the interest of labor. 
26. Unfortunately the purpose of the labor union is quite often misunderstood. 
27. The labor union quite frequently behaves in an irrational way. 
28. It would be better for the good of the company if there were no unions. 
29. Labor needs to strengthen its solidarity. 
30. The spirit of the labor movement is good but its way of doing things is 
too violent. 
31. The labor movement is getting to be an obstacle to the industrial progress of 
our country. 
32. Just as the schools are necessary to a society, the unions too are necessary. 
33. Though at present I have no interest in the union activities, I may have 
in the future. 
Résumé 
Dans cette recherche, nous avons examiné la différence de l'image entre les 
ouvriers japonais et américains, et particulièrement considéré sous trois aspects suivants: 
a) Attitude des ouvriers vers l'administration. 
b) Attitude des ouvriers vers le mouvement d'union ouvrière. 
c) Mécontentement que les ouvriers ont de la situation ouvrière. Les résultats 
sont les suivants: 
1) L'attitude des ouvriers japonais vers l'administration est distinctement plus 
hostile que celle des ouvriers americains. 
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2) L'attitude d'ouvriers japonais vers le mouvement de leurs unions est 
remarquablement plus soutenante ou radicale que celle d'ouvriers americains. 
3) Malgre notre constatation sus-mentionnee, les resultats montrent que le 
sentiment de participation des ouvriers japonais a l'organisations dans lesquelles ils 
sont des membres est plus intense que celui des ouvriers americains. 
4) A travers d'une telle situation, il se peut relever que les ouvriers japonais aient 
une double structure de la connaissance. 
Comme !es condi tions climatiques des relations industrielle au Japons qui se basent 
sous ces faits, nous avons considere !es conditions suivants: la specialite de l'orga-
nisation des unions ouvrieres, le systeme de valeur avant la guerre deuxieme guerre 
mondiale et le cours de sa destruction, vieilles positions speciales sociales, etc. au 
Japan. 
II nous faut prendre de nouvaux problemes de la recherche et l'hypothese pour 
analyser la relation fonctionelle entre ces conditions et l'attitude d'ouvriers japonais. 
Zusammenfassung 
In dieser Abhandlung werden die Ergebnisse einer vergleichenden Untersuchung 
zur Differenzierung der Vorstellungen zwischen japanischen und amerikanischen 
Arbeitern vorgelegt und diskutiert besonders aus den folgenden drei Aspekten: 
a) Stellungnahme der Arbeiter zur Betriebsführung. 
b) Stellungnahme der Arbeiter zur Gewerkschaftsbewegung. 
c) Beschwerden, die von den Arbeitern über ihre Arbeitssituationen geäussert 
werden. 
Nach der Analyse werden die Forschungsmaterialien zu den folgenden 
Hauptbefunden zusammengefasst: 1) Die Stellungnahme der japanischen Arbeiter zur 
Betriebsführung ist auffallend unfreundlicher als die der amerikanischen Arbeiter. 
2) Die Stellungnahme der japanischen Arbeiter zur Gewerkschaftsbewegung ist weit 
radikaler bzw. bejahender als die der amerikanischen Arbeiter. 3) Trotz den 
obengenannten Wirklichkeiten lässt sich nachweisen, dass das Identifizierungsgefühl 
der japanischen Arbeiter mit deren Betriebsorganisation intensiver ist als die der 
amerikanischen Arbeiter, wenn es mindestens Befunde nach der psycho metrischen 
Methode betrifft. 4) Aus diesen wahrscheinlich sich widersprechenden Situationen lässt 
es sich vermuten, dass die Bewusstseinsstruktur der japanischen Arbeiter ein charak-
teristisches Doppelwesen habe. 
Als sozioklimatische Hintergrunde, die den obengenannten Tatsachen zugrundelie-
gen, wäre es möglich, unter japnnischen Verhältnissen zwischen Arbeitnehmern und 
Arbeitgebern folgende Bediagungen anzugeben: eine Eigentümlichkeit der japnischen 
Gewerkschaften, die ausschliesslich innerhalb eines Betriebes organisiert werden; 
japanische Verurteilssysteme die vor dem II Weltkrieg herrschend waren, und der 
Verlauf ihres Wechsels; mehrere spezifische Spalte, die unter japanischen Leuten 
vorhanden sind, usw. 
Es wird dringend nötig, sein weitere Untersuchungsaufgaben und passende 
Leistungshypothesen festzustellen, um funktionelle Verhältnisse zwischen obengenannt-
en Bedingungen und Haltungen der Arbeiter klarzumachen. 
